
   You’ve Got the Power to Encourage! 
      (Based on Acts 4:32-37 and Romans 15:1-7) 
 
 What if I were to tell you that there is a power available to you 
that could be used to make the lives of everyone you know better? And 
what if I were to tell you that this same power is also guaranteed to 
make your life better and more joyful in the process? Would you want 
it? Well guess what…? There IS such a power, and the best news is that 
you’ve already got it! It’s just sitting inside you, waiting for you to turn it 
loose and use it. I’m talking about the power of encouragement. 
 There are a lot of definitions of encouragement, but let me share 
3: the act of making something more likely to happen for another; the act 
of increasing another’s determination, confidence, or courage; the act of 
helping others take steps they couldn’t take on their own.  
 You and I have that power within us. God put it inside each of us 
by the Holy Spirit. We have the ability to make positive things more 
likely to happen for others. We have the ability to help someone else be 
more hopeful and have more courage. We have actually been gifted with 
the power to help others take an important step that they couldn’t take 
on their own. How cool is that? How energizing it is to realize that we 
can play the role of encourager to everybody out there!  
 There are lots of encouragers in the Bible, but my favorite by far is 
Barnabas. He was tucked in the very end of that passage we heard 
earlier about the believers all sharing what they had. Barnabas was the 
one who sold the only piece of property he had and brought all of the 
proceeds to the church community. But that was only a warm up act.  
     Maybe a little of the backstory might help. Paul was originally 
known as Saul, and not only was he a zealous Pharisee, but he actually 
became the leading persecutor of the early Christians. Saul would travel 
around the Middle East in search of Jesus’s followers, and if he found 
any, he would have them arrested and, if possible, tortured. Now 
remember - being a Christian was against the law after Jesus was 
crucified. So Saul was known far and wide as the number one enemy of 
Christians. His reputation was widespread and taken very seriously. 
 And then one day, on his way to Damascus - in modern-day Syria -
Saul had an encounter with the risen Christ. Jesus met Saul on that road 
and introduced himself. After being blinded by Jesus’s light for a few 
days, Saul the persecutor became Paul the Christ follower. Word started 
to spread that Saul/Paul was in town, claiming to have met the risen 



Christ and converted to Christianity. But the Christians weren’t buying 
Paul’s supposed conversion. Can you blame them? That’s where 
Barnabas came in. Barnabas was the one who took it upon himself both 
to encourage Paul in his new Christian faith AND to encourage the 
terrified Christian community to give Paul chance. According to Acts: 
 “When Paul came to Jerusalem, he tried to join the disciples, but 
they were all afraid of him, not believing that he was really a disciple. But 
Barnabas took Paul and brought him to the apostles. Barnabas told the 
believers how Paul on his journey had seen the Lord and that the Lord had 
spoken to Paul, and how Paul preached fearlessly in the name of Jesus.” 
 So it was Barnabas who stood by Paul in front of all the other 
Christians, helping them open their hearts to this unusual, new disciple. 
But that wasn’t all Barnabas, “the son of encouragement,” did. In Acts 
14, we learn that Barnabas traveled with Paul to Iconium, where the 
Jews were now none-too-happy with Paul either. Barnabas actually 
accompanied Paul into a Jewish synagogue, where the writer of Acts 
tells us, “The Jews had stirred up persecution against Paul.” (13:50). And 
if that weren’t bad enough, later in chapter 14, we find that both Jews 
and Gentiles actually got together and plotted to stone Paul to death. It 
was Barnabas who stayed by Paul’s side through all of this, encouraging 
him to hang in there, to keep walking this new and challenging road 
with Jesus.  
 Talk about an encourager! Barnabas gets my vote as the MVP. And 
I’m sure he gets Paul’s vote too. Where would Paul have wound up if he 
hadn’t had Barnabas by his side? Where would any of us be, if not for 
the encouragers God has put in our lives over the years? 
 Close your eyes for a moment. I want you to remember and 
picture the Barnabas’s God has put in your life over the years. Who has 
given you encouragement? Who has lifted you up and enabled you to 
take a step you might not have been able to take otherwise? Maybe it 
was that friend who took you to your first AA meeting? Perhaps it was 
that family member who drove you to your chemo treatments or to 
dialysis. It might have been that one friend, who, when you screwed up 
big time, hung in there with you and never gave up on you. Maybe it was 
that old friend you talked to when your marriage was crumbling or your 
business was going down the tubes. Who has been your Barnabas? 
Thank God for those people, right now. And later – maybe even later 
today – give your Barnabas a call or write him a card, and let him or her 
know how appreciative you are. 



 Ok, you can open your eyes. You know what I’m going to ask you 
next, don’t you? I just asked who has been a Barnabas to you. But the far 
more important question, given the power I’m talking about today, is – 
to whom are YOU being a Barnabas right now? Who in your life or your 
circle could you encourage right now? Let’s look at our definitions of 
encouragement again: the act of making something more likely to happen 
for another; the act of making someone more determined, confident, or 
courageous; the act of helping others take a step they couldn’t take on 
their own. 
 In 1987, I began my ordained ministry serving in Wildwood, 
Illinois. I was only 25 years old and had no idea how to be a pastor. 
About two weeks after arriving at the church, I received word that a 
young, 18-year-old boy named Steve, who was a friend of the church, 
had been in a horrible motorcycle accident a couple miles up the road. 
He was passing a truck when an on-coming car appeared, and Steve 
wound up pinned under the truck, losing his entire right leg in the 
process, all the way up to his waist. An 18-year-old boy! Steve’s injuries 
were so significant and complex, that he was flown up to Milwaukee for 
several months of treatment and rehabilitation, learning how to live 
without a leg and to work with some specialists to see if a prosthetic leg 
could be made for him.  
 It was an 85-minute drive to this Milwaukee hospital from our 
church, and I made that drive once or twice a week in the couple months 
while Steve was up there. I had no idea what to do or say once I got to 
Steve’s room. I remember several times finding him in his bed, writhing 
and screaming about the pain in his right leg - the leg that he no longer 
had. I remember sitting with his parents and his sister in waiting rooms 
and bumbling my way through prayers. I remember being there when 
they brought him home for the first time, watching him crutch into his 
bedroom, open his closet, and find that all of his right shoes had been 
removed.  
 The entire time I was with Steve – and it was months - I felt 
horribly inadequate, constantly inarticulate, and utterly powerless to 
help him in any way that really mattered. But a month or so after he 
finally got back home, he crutched over to my office at the Wildwood 
Presbyterian Church, carrying a small plastic bag. In it was this – a hand 
carved, hand painted nameplate for my desk. When he gave it to me, he 
said, “You were there for me through a lot of tough times. I’d given up on 
myself, but you hadn’t given up on me, so I made you this to thank you 



for your encouragement.” Folks, I’ve moved a lot of times since 1987. 
I’ve changed offices and jobs more times than I can count. But this 
nameplate that Steve made for me has been on every desk I’ve had over 
the last 33 years, because it reminds me of a very important power I 
have. 
 Brothers and sisters, we all have that power within us. It might 
not always feel like we do. But we can always lift other people up. We 
can always give the gift of encouragement to somebody in this world 
every single day. Now, none of us knows how much longer we’re going 
to be alive. But we should know this: we have the chance – you and I – to 
be encouragers to others in every one of the days we have left. You may 
not be able to drive or walk or run; you might not be able to work 
anymore or to travel as you once did; you may not have the money or 
the resources that you hoped for or that you once had; but you still have 
the power to encourage somebody today. You still have the power to 
pick up the phone, to send a note, to write an email, or to stop by at that 
lonely neighbor’s down the street. And what better time than now? With 
this Coronavirus practically shutting down our community, people 
holed up in their houses or on lock-down in their nursing homes, what a 
perfect time for a few Barnabas’s to rise up. 
 A couple of weeks ago, a friend of mine posted this message on 
Facebook: “With so many people turning inward in fear and separation, 
followers of Jesus should be turning outward.” That same friend then 
wrote a letter and took it to 3 elderly neighbors on his block. It said, “Hi, 
neighbor. I’m sorry it took a health scare to get me to reach out, but here 
I am. If you are sick or need anything at all, please don’t hesitate to call. 
Here’s my cel number if you need groceries, supplies, or medicines and 
are stuck at home. I’ll get it for you and leave it on your doorstep. See 
you when things are better and this pandemic is passed – Bill.” 
 I’d to close with this quote from blogger/theologian Chip Ingram:  
   One of the most important ways we can love one another the way Jesus instructed us 
is by encouraging each other. Let’s face it - life can be really hard. God is good, but in 
the midst of his goodness, we’re still living in the midst of brokenness. God is with us 
and loves us very much, but that doesn’t exempt us from experiencing deep, deep pain. 
There are times in life when many of us find ourselves right on the edge… ready to give 
up on our marriage, give up on a child, or even give up on our faith. We might get to 
the point where we just can’t take it any more. When this happens, sometimes the only 
difference between going on and giving up, succeeding or failing is a simple word or 
gesture of encouragement from someone who cares.  

    May you and I be a Barnabas to someone today and everyday. Amen. 


