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 Imagine that we are in a locker room and moments away from a 
big game…I am your coach and you are the team. You can pick your 
favorite sport – football, basketball, baseball. Heck, it could even be 
pickleball! I’m in the midst of my best “let’s win one for the Gipper” pep 
talk. As usual, my talk goes a little longer than people want it to…In fact, 
it just keeps going. And then…finally…when it’s time…we never leave 
the locker room. We just keep talking about the big game, but we never 
get around to actually playing it. 
 It sounds far fetched, doesn’t it? But I would argue that a great 
many Christian churches do pretty much exactly that on a woefully 
regular basis. In fact, some of America’s biggest mega-churches have 
done this to an incredible degree. Let me tell you about one church with 
which I am familiar. A lot of people were coming to their dynamic and 
lively worship service, so they built a much bigger, more comfortable 
sanctuary. A whole bunch of high school kids were coming, so they built 
a huge youth center with all kinds of things for the kids to do. They 
heard people were spending a lot of time in coffee shops, so they put in 
their own Christian coffee shop right in the fellowship hall where you 
could come and get coffee all week long. Bookstores in the surrounding 
town seemed to be in vogue, so this church decided to start their own 
bookstore right in the church, but they only stocked safe and “pastor 
approved,” “Christian” books with the “right message.” This church and 
its people literally got to the point where they had stuff going on for all 
ages seven days and nights a week.  
 Some of the parents of the teens in the church had become 
concerned about the music and behavior at school dances, so they used 
their teen center to have their own dances, just for the Christian kids, so 
they wouldn’t need to be contaminated by all that rock-n-roll music and 
the inappropriate dancing that such music seemed to foster. Not too 
long after this, many of those same parents grew concerned about the 
books that were being read and taught at the local public school and 
didn’t like the fact that the science teachers were teaching Darwin’s 
theory of evolution instead of creation, so the church voted to start its 
own K-12 school to protect their Christian kids from all the evil 
influences of the outside world.  



 You can see where this is going, can’t you? This church and so 
many others like it, managed to completely insulate themselves from 
the rest of the world. They made their church so comfortable, so multi-
purpose that they literally never had to leave it. Rather than making a 
difference in the world, they completely withdrew from the 
world…which was not exactly what Jesus had in mind. 
 One of the simplest and most revealing studies of the gospels you 
can do is page through Matthew, Mark, Luke, or John and take note of 
where Jesus is when he’s doing his business – preaching, teaching, 
healing, feeding. What you’ll find, readily and rapidly, is that he is rarely 
in the temple or the synagogue in any of the four gospels. He and his 
disciples, instead, are always “out there.” The way of Jesus and the 
“church” of Jesus was always “out there,” quite literally, a church 
without walls. He and the disciples were constantly on the move in the 
towns, in the streets, with the people where they meet. 
 The passage I presented from John 4 is one of the most important 
gospel passages of all for my money. In this encounter Jesus has with the 
woman at the well, not only is Jesus outside the temple, he is outside the 
region that good Jews were to stay within. He has literally crossed into 
the forbidden territory of the dreaded Samaritans. His disciples – all 
good Jews – must have been terrified as their rabbi led them right into 
the heart of this nation of “half-breeds,” the godless Samaritans. To 
make matters worse, Jesus went right into the center of town - where 
the town well was - and began a long conversation with a woman, a 
woman whose five marriages made her everything that a good Jew 
didn’t want to be. Now, if you’re not shocked by Jesus’s behavior here, 
it’s probably because you aren’t aware that in first century Israel, Jewish 
men weren’t even permitted to talk to Jewish women in public or out of 
doors! But in this instance, Jesus spoke at length with a Samaritan 
woman, right in the middle of the town square in broad day light! Jesus 
had literally led his disciples about as far away from their synagogue as 
he possibly could. Following Jesus took these disciples not only out of 
their synagogue, but out of and off their home turf as well. But most of 
all, following Jesus took the disciples way outside their comfort zone. 
That’s what the gospel does, by the way. That’s what following Jesus 
demands. 
 In our other passage from Mark’s gospel, again out of doors, Jesus 
gathered the twelve and sent them out. In addition to getting them out 
of their synagogue – their church building – Jesus gave them unusual 



instructions that moved them even further out of their comfort zone, 
their familiar place. “Take nothing with you on your journey – just a 
walking stick – no bread, no bag, no money in your purse.” Jesus sends 
them out to try their hand at the things Jesus has been doing in their 
presence – feeding others, teaching others, helping and healing others. 
Verse 13 reports that “they drove out many demons and anointed many 
sick people with oil and healed them.” Doesn’t sound like something you 
can do from the comfort of your newly remodeled sanctuary or from 
your Christian teen center or your Christian coffee house, does it? 
 My favorite part of this Mark 6 story comes in verse 30 when the 
apostles come back from these exciting, risky journeys and gather 
around Jesus, sharing the stories of what they’d done and experienced. 
We’re told that so many people were coming and going with these 
twelve that they didn’t even have a chance to eat. So Jesus invited them 
“away” to a “quiet place” to get some rest. But the place Jesus led them 
to – yet another place “out there” - turned out to be neither quiet nor 
restful, and that’s because there was so much excitement about these 
“out-in-the-world” disciples, that the people they’d helped and 
ministered to all wanted to be with them and with their unusual rabbi. 
Even in their “quiet place,” the needs and the hunger of the world 
pressed in upon these twelve, so much so that they collectively pooled 
what little food they had and shared it with 5000 people. 
 What a story! This is the church! This IS the church – a group of 
disciples trying to live the way of Jesus, out of doors, where there are no 
walls, no barriers, no hierarchies, and none of the things that make us 
comfortable. This is the church, helping others, feeding others, healing 
and serving others. You can’t do that from a cathedral. You can’t do that 
from on high. You can’t do that from a Christian enclave or subculture. 
That’s why I call my vision for the church ‘turning the church inside out.’ 
In an earlier age – the one we all grew up in – churches sought to bring 
people from out there – out in the world – into our church. We hung out 
a big banner that said “All Are Welcome,” flung open our purple front 
door, and tried like heck to suck as many people into our sanctuary as 
possible. But those days are gone folks…they’re gone and they’re not 
coming back. If we want to survive… if we want to thrive and grow, 
we’ve got to turn our church inside out. We need to BE the church out 
there, out in the streets. We need to be making a difference out there in 
the community. We need to show people the unconditional, non-



judgmental love of Christ and stop worrying about whether they come 
in here or not on a Sunday morning. 
 Folks, this place we come on Sundays is, at best, a locker room. 
(Thankfully, it doesn’t smell like one!) The real action, the truly 
important stuff does not happen here. The real action, the game is out 
there, in the world. That is where the gospel sends us. That is where 
Jesus sends us – today, just as he did those twelve disciples 2000 years 
ago. We are a sent people. We serve a sending rabbi. It’s what we do 
with the other six days of our week that truly determines whether what 
we do here in this beautiful locker room matters at all. 
 Most of you get this. Most of you incarnate and live out the 
message I’m offering today. I spent half of last week’s sermon singing 
your praises for the amazing volunteer work so many of you are doing 
“out there” in the Charlevoix community. From the food pantry, which 
this congregation started before turning it over to the larger 
community, to the Bergmann Center, from the personal products and 
diaper pantry to the recent efforts of our Outreach Committee to get 
Wifi to the area families and students who need it most, we’re out there. 
We are out there, and that’s where we should be. In fact, if we’re not out 
there, we’re just another country club or social club. If we’re not out 
there, we should take Jesus’s name off of our church.  
 In the end, this place is really just a locker room. I’m just a coach, 
and you are the players. I like our team. I like our chances. I like the fact 
that if I want to find just about any of you Monday through Saturday, I 
know where to look…out there…out there in the streets, where it 
counts…out there in the streets where the real game is played. Out there 
in the streets where Jesus continues to send his faithful followers. 
 I’d like to give the final words of my sermon over to The Doobie 
Brothers. I hope you’ll follow along with the words that are printed in 
your bulletins. Now, let’s get out there and win one for the Gipper! 
Amen. 
 




