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 How many of you know what the acronym K.I.S.S. stands for? It stands for 
“Keep it simple, Stupid!” It’s an acronym that grew out of our human tendency to 
make everything more complicated than it needs to be. We in the Christian 
church would be wise to do a little bit more of our business in accordance with 
the K.I.S.S. principle. Just about every church I have ever pastored or advised – 
and remember, I advised and oversaw 42 Northern Michigan churches in my role 
as moderator of the Presbytery of Mackinaw – had the same tendency. That 
tendency was to have the most complicated and convoluted administrative 
structure as humanly possible. Countless committees requiring more people than 
the church had members or participants. Even churches with fewer than 100 
active participants tended to have a dozen or more committees. Think about that! 
The poor folks stuck on the Nominating Committee have had to come up with 50 
or 60 people to fill slots on committees that had been around for decades, 
committees that few people even knew what the purpose was anymore. Not to 
mention the fact that the poor folks who had stepped up to chair these 
committees seem to have a harder and harder time getting the folks on their 
committee to respond to an email, much less actually show up to a monthly 
committee meeting. Sound familiar? (I can’t tell through those masks…) 
 It is these very common realities that I have witnessed time and time again 
in church after church that has led me to have a deep appreciation for the K.I.S.S. 
principle. What does a church as small as ours need all these committees for? It is 
a question worth asking; and it is a question that requires a better answer than 
“Well…it’s just the way we’ve always done it.” 
 In over 33 years of ordained ministry, I have come to believe that there are 
really only two things that a congregation of Christ followers really needs to be 
doing: we are supposed to be reaching in, and we’re supposed to be reaching out. 
Reaching in…and reaching out. By reaching in, I mean those things that draw us 
closer to God. And by “us” in this instance, I mean the current participants in our 
particular congregation. Examples of reaching in endeavors would include Sunday 
worship, Bible studies, educational opportunities for adults and kids – if kids are 
even present - and the practice of any spiritual disciplines, such as prayer, 
meditation, singing. Those are all things that I call “reaching in.” 



  By reaching out, I mean anything we do for the benefit of folks outside of 
this congregation – things like winter clothing drives, helping at the food or 
personal products pantry, volunteering at the Safe Harbor homeless shelter, or 
trying to get kids from poor families better wi-fi connections. Reaching in and 
reaching out…Reaching in and reaching out.  
 The two passages we read earlier this morning have helped me come to 
this understanding I have of the two wings of any good church. These two 
passages show the commitment of both Jesus and his disciples to these two 
equally important wings or ministry endeavors. In Luke 4:38 and following, Jesus 
himself is busy. He goes to the home of Simon and heals Simon’s mother from a 
high fever. Then at sunset, people from the town are bringing him a lot of folks 
with various kinds of illnesses, and Jesus heals them. He even has a few 
encounters with some demon-possessed people. Jesus is reaching out here in 
Luke 4, right? All these are outreach activities. But then in verse 42 we read that 
“At daybreak, Jesus went out to a solitary place to pray.” Jesus needed a little 
spiritual refreshment, himself, right? After all that reaching out, he needed to 
reach in…even Jesus needed to reach in.  
 This is a dynamic we see consistently in the gospels. Jesus and his disciples 
pulling back, going away to a quiet place to pray, to rest, and to refuel – classic 
reaching in activities. And then, they would back out. They’d take it to the streets 
in all kinds of reaching out endeavors. 
 For a church to be a church, we must do both: the reaching in and the 
reaching out – and we must do them frequently and passionately. A congregation 
that spends all its time and energy on the reaching in part – on itself – bible study, 
prayer, worship, and beautifying its building - is not really a church, for it would 
only be serving itself, right? But on the other hand, a church that spends all of its 
time, energy, and resources serving the community can easily lose focus, burn 
out, and forget about the One they were seeking to serve in the first place. 
Reaching in and reaching out are the two wings of the airplane that is the 
Christian church. And no plane that I’ve ever seen can fly with only one wing.  
 This very sort of imbalance is what we read about in our other passage for 
the morning in Acts 6. The original 12 disciples were out preaching and teaching. 
They were focusing on what came to be known as the ministry of the Word, 
building up the body of Christ, if you will. But in the process, the 12 disciples 
found they were neglecting to care for the widows, the orphans, and the poor – 
the most vulnerable people in society – the very people Jesus told them NEVER to 
neglect. The text tells us that while the number of disciples was increasing, and 



the church was growing numerically – it was becoming clear that these widows 
and poor folk were not being taken care of. The disciples were doing a bang-up 
job of reaching in, but in the process, they were no longer reaching out. So they 
gathered the church family together, talked about the problem, and came up with 
a solution. One of the disciples said, “It would not be right for us to neglect the 
ministry of the word to feed widows and orphans. So brothers and sisters, choose 
7 people from among you who are known to be full of the Spirit and wisdom. We 
will turn this responsibility over to them, and we will give our attention to prayer 
and the ministry of the word.” Luke, the writer of Acts, goes onto record that 
“This proposal pleased the whole group.” And later in the chapter, we read that 
“the word of God spread.” 
 I’ve been sharing this particular passage from Acts 6 with the Deacons of 
this church lately. They are one of our many, many committees that is floundering 
a bit, trying to figure out what it is that they really need to be focusing on at this 
point in our church’s history, especially when we aren’t meeting as we usually do. 
A lot of them didn’t know – as I’m sure a lot of you didn’t know – that this passage 
from Acts 6 is precisely where the word “deacon” or “diaconate” comes from. 
This group of 7 that were picked to be sure that widows and orphans were cared 
for were known as deacons – or “diaconia” in Greek. And yet, for some reason 
that I haven’t been able to figure out, the Diaconate in this church has historically 
had the responsibility for overseeing worship and the sacraments, which is kind of 
the opposite of what they were originally charged to do in Acts 6, right? So using 
this one example from a committee in our church, it’s not hard to see why so 
many of us are less than clear as to what our particular committee is supposed to 
do, right? 
 And that brings me back to K.I.S.S. – Keep It Simple, Stupid. We are a small 
church – a congregation of about 100 active people, roughly 40 of whom go away 
for 4-6 months of the year. As I envision our church in the future, I see a church 
that has a much simpler, more stripped-down administrative structure. Yes, we 
need a Board of Trustees to oversee the finances and the buildings and grounds 
of this place. We need a council, though clearly we could do just fine with a much 
smaller one than we have at present. That smaller council could focus on just 
making sure that our Reaching In and Reaching Out ministries are in balance and 
well-coordinated schedule wise. But I think we would be wise to keep the rest of 
our administrative structure a whole lot simpler. What if we had just 2 other 
teams – one that focused on reaching in and one that focused on reaching out. 
We wouldn’t need a half dozen or a dozen other committees. We just need two 



who will make sure that the two wings of our plane are well balanced, evened 
out, and doing the two things Jesus gave us to do – reaching in and reaching out.  
 That’s my vision for the administrative structure of our church moving 
forward. A smaller board of trustees, a smaller council, and just two other 
committees or ministry teams – Reaching in and Reaching Out. This vision is not 
just a pie-in-the-sky dream. It’s something I’ve actually done before at another 
small church…and it worked. It worked beautifully. It freed up and unleashed a 
huge amount of positive energy in the congregation. No longer were people 
spending a ton of time in a bunch of energy sapping committee meetings. No 
longer were people trying to figure out which committee was responsible for this 
or for that. We went from having 50 or 55 slots to fill every year at the October 
annual meeting to having less than 15! And get this…people actually wanted to 
serve; they wanted to serve because they finally understood what they’d be doing 
and how their work fit into and contributed to the reaching in/reaching out 
balance of the church. And best of all, the Pam Smiths and Marti Trubilowicz’s of 
the congregation didn’t have to go around once a year with that dreaded clip 
board, having to twist all those arms to fill slots that hardly anyone fully 
understood anyway. Can I get an AMEN??? 
 So there you have it…In the month of October, I’ve laid out my four part 
vision for the future of this amazing and potential-filled church. When I envision 
our future together, I see a congregation that has turned itself inside-out, 
understanding that this place is just a locker room, and the playing field - the 
game - takes place out there. I see a congregation that is taking the gospel of 
Jesus to the streets, by making a genuine difference in the Charlevoix community 
and beyond. I see a congregation that is creating dozens of doorways – various 
entry points to the worship and work of this family of faith – both here and out 
there. And I see a congregation that has figured out how to “keep it simple, 
stupid” where our administrative structure is concerned, stripping our work down 
to two basic teams – one that coordinates our reaching in and the other that 
coordinates our reaching out.  
 This entire 4-part vision is utterly achievable and well within our grasp. All 
we need is open minds, open hearts, and a willingness to try doing things a little 
differently that we may have done them before. May it come to pass as we serve 
together in this place…Amen. 




