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Getting Ready Now for the New Pastor  

by Interim Pastor Greg Briggs 

I’m sure you’ve heard by now, but the church has reached two big milestones on the journey to calling 

a new pastor, finishing the Church Profile and establishing the Search Committee. The profile has 

been posted, and the search committee will begin reviewing profiles.  By my guess, it’ll be a few more 

months before the committee has a candidate to present to the church.  Depending on some logistics 

(the Advent and Christmas season) and how long the candidate needs to give notice at their current 

call, it could be a few more months until the pastor is ready to start.  

Yet, these next few months are not a waiting time for the rest of the congregation. There is much that 

can be done to get ready for the new pastor’s arrival. “What”, you say? What can we do to get ready for 

a new pastor? We don’t even know who that person is!  While we can’t know what a specific person 

and family’s needs are for moving and starting in a new community, there are many other ways the 

congregation can start getting ready.  

Some of the Getting Ready work is to continue the work that’s been going on throughout the interim 

time. A lot of the less glamorous work that has been named in the Shared Outcomes, like cleaning up 

church records and revitalizing church committees.  It’s not glitzy, but it’s necessary to help the church 

and the next pastor succeed.  

One example is having a new photo directory for when the new pastor starts. We are at the point of 

asking for new photos, but that is really the final part of the work. It has taken a 

lot of effort to get to the point of using our new Breeze church software to create 

an accurate photo directory of our members and regular attenders. Now, once 

we take and upload the photographs, updating the directory in the future will be 

much easier. (See the note elsewhere in the newsletter about the photo 

directory.) 

The other big thing the church can do to get ready is to remember that the 

pastor is coming to partner and supplement the churches strengths and wishes. 

Without the congregation, the pastor will be able to do little. Re-read the 

Summary statement from the Church Profile. Did you see how much of the 

language was about building on the churches strengths, continuing to grow, helping the church create 

a vision, encouraging reflection and thinking of the congregation, and building skills? These are all 

collaborative acts, and shouldn’t be paused until the pastor gets here.  

Even if there’s little concrete action taken, simply reading, reflecting, and praying on this statement is 

getting ready. 

• Revitalize by building on strengths, especially outreach and music 
• View the age of the congregation as a strength, supplying time, resources, abilities, passions, and 

wisdom 
• Focus on taking Christ outside the church walls, not just bringing a pastor into the building. 
• Focus on a vision of sustainability, which includes finances, people, and the environment 
• Encourage reflection and critical thinking 
• Face and transform challenges and conflicts. Both in admitting that this is something to be worked 

on, and in learning the spirit-led skills to find God’s presence in a diversity of ideas. 
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We're looking into addressing some environmental issues, such as water protection, for 

Earth Day in April of 2020.  We're always open to suggestions so let the Outreach 

Committee know if you have any.   

The Noisy Offering will be for the Lisa Dixon Scholarship Fund in October and 

November.  Please bring your pop cans into the church.  They are turned in and the 

money supports the Lisa Dixon Scholarship Fund.  

We can always use volunteers to turn in those pop cans!!  

In December there will be a special offering for The Christmas Fund.  The Christmas 

Fund provides financial assistance to retired ministers who find themselves in need.   

The Hunger Jar money will go to the Rayder Den in October, November and 

December.  The Rayder Den is a food pantry located in the Charlevoix Middle/High  

The Board of Outreach would  also like to thank the anonymous 

person(s) who made the recent generous donations to both the 

Charlevoix Baby Diaper Pantry and the Lisa Dixon Scholarship 

Fund. These outreach ministries help struggling families in our 

community and school are very much appreciated. God Bless You! 

Summary Statement—from Church Profile 

We at the First Congregational UCC of Charlevoix hope to revitalize our church by building on our 

many outreach ministries and well-known music programs.  Revitalization to us means that we will 

continue to grow spiritually and in numbers.   We are an older congregation, with the benefit of free 

time, that strives to identify and use the unique abilities and passions we have gained through life 

experiences to benefit our community, as we take Christ outside our walls. 

We are looking for a pastor who: 

1. Will help us create a vision for the church that will insure a sustainable future. 

2. Sees the value and opportunities of our congregation’s population. 

3. Will preach sermons that encourage critical thinking and independent reflection that stimulate us 

to grow in and live out our Christian faith. 

4. Will join us in facing and managing challenges and conflicts as they arise.  We hope to learn the 

skills we need to practice healthy conversations. 
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From the Kitchen……. 

In an attempt to minimize waste that we haul out of our kitchen, we are encouraging Coffee Hour hosts, Funeral 
Coordinators (and any other group using the kitchen) to use glass plates, cups, and real silverware to serve food and 
beverages. 

The dishwasher is speedy and easy to use.  A procedure is posted with instructions for operation. If you are unsure how 
to load and start the dishwasher, just ask someone (Larry? Bill T?) for help.   

Dishes need to be rinsed in the disposal sink prior to loading the dishwasher.  We have provided aprons and scrub 
brushes to protect your ‘church clothes’ while using the dishwasher. 

If you are uncomfortable using the church’s dishes or using the dishwasher, we have stocked the kitchen with 
compostable cups, plates and garbage bags.  The blue trash can in the kitchen is labeled for 
compostable material. 

As the kitchen coordinator, I have always cringed when I bought plastic silverware, and sleeve after 
sleeve of styrofoam cups. 

It is my goal that our church kitchen will become GREEN and that we send little trash to our landfills. 

Marty Trubilowicz, Kitchen Coordinator 

Search Committee News  
 

 

 

The pieces are all coming together for the search for our settled pastor.   

Completing the Church Profile was a major accomplishment for our congregation with a lot of effort by the 
Transition Team and the Leadership Council.  We took feedback from the congregation and brought the 
Profile together in a document that really does display our character.  Copies are available if you would like to 
read it. 

The second major piece of the process was to name the Search Committee members.  Our goal was to make 
sure that the committee represented as many of the different personalities and groups as possible.  The Council 
developed a list of qualities that should be represented.  Council asked the Congregation for names of 
potential representatives.  Betty Wadland and I interviewed candidates and settled on the final group.  Council 
approved the committee and we presented them to the Congregation on September 15.  The hardest part of 
seating the committee was working the list down to a committee of seven plus the chair person!  We had many 
more excellent candidates that were willing to serve. 

Your Search Committee is made up of the following people: 

Joan Robinson – Chair, Chris Gengle, Mary Lynn Heid, Dave Kendall, Lani Ochs, Pam Smith, Bill 
Wadland and Jack Weber. 

The posting for a minster went up on the UCC website on September 19, so we are off and running.   

What I would ask of the Congregation is to give the committee time to do their work and not rush them to 
reach any premature conclusion.  There is nothing more critical at this time.  It will take time to get the 
committee ready to evaluate applicants.  It will take time for applications to appear in the committee’s hands.  
It will take time to evaluate the applicants and conduct interviews. 

If you talk to any of the search committee members, be sure to thank them for their efforts but know that their 
work is confidential and they cannot share any details with you.  Let’s all pray for the success of this search 
and call. 

By Bill Trubilowicz  
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October  

10/06- Jim & Carol Major  

10/13- Dave & Joan Robinson  

10/20- Jim & Susan Burk  

10/27-  Greg & Meg Kitson  
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Jerry Corley   October 3rd 

Marilyn Dumbauld  October 5th  

Barb Clagett   October 6th 

Julia Heddle   October 6th 

Nancy Jones   October 7th  

Jeanne Goodrich  October 9th  

Sara Smith   October 12th 

Joan O. Robinson  October 14th 

Gay Kiteley   October 17th 

Katherine Campbell October 20th 

James Major   October 2nd 

Donna Waters  October 24th  

Linda Moore   October 25th  

Rudolph Scharschmidt October 25th  

Jack E. Rader  October 27th 

Michael Ogden  October 29th  

Lawrence Feindt  October 31st  

Elissa Wood   October 31st  

November   

11/03- John & Sue Dixon  

11/10- Bob & Ruth Chapman  

11/17- Joyce & Bruce Herbert 

11/24- Ron & Linda Moore  

 

Alice Pletz-Miller  November 1st 

Heather Kage  November 3rd 

Adam Wood   November 4th  

Francie Martin   November 5th  

Christopher Burge  November 6th  

Joyce Herbert  November 6th  

Nancy Kline   November 7th  

Ronald R. Willey  November 12th  

Marcia Newkirk  November 14th  

Cynthia Postmus  November 15th  

Margaret Beemon  November 16th  

Diana Haughton  November 16th  

Ann Hanna   November 18th  

Mary Lynn Heid   November 19th  

Kathleen Krueger   November 19th  

Kenney LaRue  November 20th  

John Frey   November 23rd  

Joanne Curtis  November 26th  

Nona Jadwin    November 26th  

Nan VandenBerg  November 27th  

Christel Gibbons   November 28th 

Todd Schaperkotter  November 30th  
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It’s Time for COOKIES !!! 

Our Annual Cookie Walk will be held on Saturday, December 8. The Cookie Walk is 
traditionally the first Saturday in December in our Fellowship Hall. 
 
The Cookie Walk has always been a festive event that our church family and the Charlevoix 
community looks forward to. We are successful because of all bakers, generous monetary 
donations, and faithful volunteers. 
 
The proceeds from this event are divided two ways.  The committee gives $1000 to support the 
church’s general fund. Then the remainder of the proceeds are given to the Outreach 
committee for disbursement.  
 
Last year we were able to pass more than $1500 to the Outreach Committee who donated it to 
local charities and national relief organizations. 
 
If you can bake, you may deliver cookies to the church on Friday afternoon, December 6 
between 12:00 and 3:00.  Or there is room in our freezer if you’d like to bring them in 
ahead of time.  Be sure to label them “Cookie Walk” 
 
Monetary donations can be given at any time in the church office. 
 
There is no better way to get in the Christmas Spirit than to be involved in the Cookie Walk! 
 
Many thanks, 
Marty Trubilowicz, Chair 
231-675-8550 or mtubitz@gmail.com 
 
 
Lots and lots of cookies and candies are needed. We sell over 600 dozen! It would be great if 
you could bake 9-10 dozen, but whatever you feel you can do is always appreciated. 

 

Please fill out the form below and return it to the church office. 
*************************************************************** 

2019 Christmas Cookie Walk  

Name: ___________________________ Phone: ______________ 

______I will bake _____ dozen cookies. 
______I will help with set-up Friday afternoon, December 7th, 2:00-4:00p.m. 
______I will work Sat. morning, Dec. 7th, arranging trays, cleaning up, etc.…  
  _______8:00am-10:00am  OR  _____10:00am-12:00pm 
______I cannot bake, but I will make a donation  

 
(Make checks payable to First Congregational Church. Memo “Cookie Walk”)  
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First Congregational Church of Christ 
CHURCH COUNCIL MINUTES 

Monday, August 26, 2019 
Meeting was called to order by Moderator Bill Trubilowicz at 5:15 p.m.   

Present:  Bill Trubilowicz, Betty Wadland, Alice Pletz-Miller, John Dixon, Sue Dixon, Julia Heddle, 
Joyce Herbert (representing Diaconate), Pam Smith, Linda Moore, Pastor Greg Briggs and Linda 
Weller. 

Absent:  Chris Gengle, Meg Fowler and Jan Anderson  

Opening Devotion – Julia Heddle 

Minutes – The July 22
nd

 minutes were amended to reflect that Hugh Hansen not Hugh Mason made 
the motion on Mr. Burns’ request to use the Church.   Also the last sentence of the Treasurer’s 
Report was amended to read “We’re in the black for the month of June.”  The minutes will also reflect 
that August’s Noisy Offering will be given to the Rayder Den.   

Motion made by John Dixon and seconded by Alice Pletz-Miller to approve the July 22
nd

 minutes as 
amended.    

Motion made by Joyce Herbert and seconded by John Dixon to approve the July 29
th
 minutes as 

presented.    

Pastor’s Report – Report was reviewed by Council.  

Treasurer’s Report – The Treasurer reported that our expenses are under budget, and the church 
has a substantial deficit because there has been a substantial decrease in both pledged and non-
pledged giving.  Church members are encouraged to bring their pledges up to date and the Trustees 
ask that we curb any unnecessary expenses including donations to outside entities.   

Church Clerk’s Report – Report was reviewed by the Council 

Reports of Boards and Committees 

Trustees Report – The Trustees’ received an estimate for painting the Church’s exterior in the 
amount of $42,500.  Because of the significant costs, the Trustees are exploring hiring a painter to 
do spot/patch repairs.  Rekeying the locks at the Church is still being studied.  The Board is 
investigating the cost of purchasing keypads for the Church doors verses the cost of rekeying the 
existing door locks.   

Membership Committee Report – The Committee assisted with the Venetian run registration.  The 
organizers were “crazy” about the Church’s accommodations.  Upon the completion the Breeze 
program update, the Membership Committee wishes to update the Church directory.   

Nominating Committee – The Committee is working on the 2020 slate of nominees for church 
officers, boards and committees.  The slate will be presented to the Church membership in October. 

Christian Education Report   They are working to create a “Safe Church” policy.   

Diaconate Committee Report – The report was distributed and reviewed by Council.  The use of 
alternate forms of the Lord’s Prayer was received favorably. The Diaconate suggested using different 
versions of the Doxology during September. In the future, gluten free bread will be served at 
communion.  

Outreach Committee - August’s Noisy Offering received $682 for the Rayder Den.    The Committee 
is exploring how the church can be more environmentally aware. 

Personnel Committee Report – The Committee will be doing job evaluations and updating job 
descriptions in the upcoming months. 

Music Committee – No report.    
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Old Business:  
Book Study – “Real Good Church” – complete but … 

Moderator Trubilowicz reported that the book study is complete.  It was suggested that Church 
committees read sections of the book that pertain to their committee.  Pastor Briggs will look to see 
what chapters are appropriate for each committee to review. If members are finished with the book 
and do not wish to keep them, the book can be returned to the Church.  If needed, additional books 
can be acquired. 

Establishing on-line document access and a consent agenda for council. 

The Council discussed receiving a demonstration of “Drop Box” for sharing information.  Motion 
made by Betty Wadland and seconded by Sue Dixon to have a demonstration at the September 
meeting.   Motion approved.   

c.  Going “green” in the kitchen 

It was reported that the dishwasher is being used.  A designated trash can will be made available for 
compostable supplies.   

d. Revitalizing church committees and leadership roles -- No action taken.  

e.  Summer promotional opportunities – Venetian race – complete 

Church members volunteered to help with directing participants to the registration area and offering 
drinks to participants.   

f. Submitting past committee reports to Clerk 

The Clerk has received some minutes from the Church’s boards and committees.  All minutes will be 
forwarded to the Church office for filing.   

g. EPA Remediation Project 

John Dixon advised the EPA’s venting of the basement is on hold.  We are waiting for confirmation 
from the State of Michigan that the remediation will not affect the Church’s historical designation.     

h. Fire Proof Cabinet  

The Trustees are evaluating the size of the cabinet required. 

i. Safe Church Initiative  

The Christian Education Committee is working on the program. 
New Business:  

Stewardship Campaign – Appoint a representative from the Council 

The Stewardship Campaign committee consists of a representative from the Church Council, Board 
of Trustees and member of the congregation.  Julia Heddle volunteered to be the Council’s 
representative on the Stewardship Campaign.  John Dixon will represent the Trustees. John Dixon 
will find a person to represent the congregation on the committee and report to the Council at the 
next meeting.  Both Alice Pletz-Miller and Pastor Briggs will be non-voting committee representatives.   

UNA Fall Meeting – September 21 

The UNA Fall meeting will be held on September 21st.  Pastor Briggs, Alice Pletz-Miller and Julia 
Heddle will be attending.  Members of the congregation are invited to attend too.  
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Outreach Projects Approval Process – Art Fair Muffin Sale 

Church members came together to bake muffins for the Waterfront Art Show.  The Church has done this 
for 15-20 years.  The Waterfront Art Show gives the Church money for the muffins and beverages.  Extra 
muffins were sold.   

Council discussed the history of the Art Fair Muffin Project and how the Church has been portrayed in the 
project.  Previously, the monies earned were passed to Christian Education.  The Christian Education 
Committee determined how the funds were to be used.   

This year the Muffin Committee wished to use the funds raised from the muffin sale to purchase children’s 
books, school supplies and support vacation bible school.   The Treasurer has been asked to reimburse a 
committee member for the purchase of the books and school supplies.  Some of the books have been 
placed in the Diaper Pantry for distribution. It is unknown if any funds have been allocated to Vacation Bi-
ble School.  We do not know how much was earned  by sale of the muffins. 

Regretfully, the change in use of the project’s funds was not approved by the Church Council.   As there is 
no written policy, Moderator Trubilowicz will draft a policy for Council consideration.  The policy will in-
clude: (1) Church Council approval of all fund raising, prior to the event, (2) designation on what Church 
Board/Committee will be distributing the funds, (3) an outline on what the funds will be used for.   

Motion made by Betty Wadland and seconded by Linda Moore to have the Moderator draft the policy and 
submit it to the Church Council at the next meeting.   Motion adopted.   

It was generally agreed that the committee member shall be reimbursed for the items that have been pur-
chased and that any remaining funds shall be forwarded to the Treasurer for placement in the Christian 
Education account. 

Local Church Profile Final Review 

A revised Church profile dated 8/25/2019 was sent to Council members prior to the meeting for their re-
view.  Vice-Moderator Betty Wadland, Sue Dixon and Joyce Herbert studied the Profile and made chang-
es to insure that the document addressed the questions outlined in the “Guide to Pastoral Search and 
Call” guide.  They also considered changes proposed by Committee and Board members.  The congrega-
tion was given the opportunity to review the profile.  The Council discussed the Profile and suggested a 
few minor revisions.   

Motion made by Sue Dixon and seconded by Joyce Herbert that the Church Profile, as amended, be ap-
proved.  Motion adopted unanimously.    

The approved Church Profile it will be forwarded to the Rev. Jodi Benton, United Northern Association’s 
Area Minister for Michigan United Church of Christ for review and comment prior to its formal submission 
to UCC for distribution.    

Moderator Trubilowicz asked for a short recess.   Meeting recessed at 7:00 p.m. 

The meeting was reconvened at 7:08 p.m. in closed session. The Church Council discussed the Interim 
Pastor Call Agreement & Interim Time Outcomes and Search Committee Recommendations in closed 
session.   

Meeting was reconvened at 8:36 p.m. 

The Interim Pastor Call Agreement was signed. 

Other Business as Presented  

Linda Weller, Church Clerk 

Next Meeting:  

Monday, September 30, 2019   5:15 p.m. – Church Council Meeting  

Church Council Minutes continued…..  



 

Page 11 

  

 

One of the more interesting project we are working on is to gather up all the policies 
and information that we need to conduct the business of the church.  The 
information is scattered in binders and inboxes throughout the building.  During the 
retreats last spring, everyone was sure that we had a mission statement for our 
congregation but no one could find a copy of the document.  Six months later, guess 
what we found!  Our bylaws are out there, too, but we have to be sure we work from 
the most current version.  

 

This project will break out into two phases:  The first, to gather up the existing 
documents and put all those documents into one volume to make them available for 
use.  No doubt some of the existing policies are obsolete and will have to be 
updated.  I expect that Council will review and approve the current, correct 
versions. 

 

The second part of this project will be to look at the most current version of the 
Church Bylaws (dated 2011) and consider revisions to the bylaws.  An example of 
the areas needing revision is the number of members required for each of the 
committees.  Right now, I believe that it takes roughly 70 people to fill all the 
positions when we have about 70 people at services each Sunday in the summer.  If 
we can streamline the number of positions on a committee to a number that we 
need to perform the duties, we can be more efficient and still get our work done.  
Revising the Bylaws will require a vote of the congregation. 

 

Completing these projects is important as we prepare our church to receive a new 
pastor.  We need to give the new pastor all the tools that are needed to be successful.  
You wouldn’t buy a new car without an owner’s manual, would you? 

FIRST CONGREGATIONAL CHURCH POLICY UPGRADE AND 

HANDBOOK PROJECT  

By Bill Trubilowicz  
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    Upcoming Church Events  

 

Oct 6~ World Communion Sunday & Special Music 

 Guitarist John Warstler: hymnsonguitar.com  

Oct 10 & 11~ Michigan Conference Annual Meeting– Kalamazoo 

 “How Are The Children?” Rev. Dr. Starsky Wilson keynote speaker  

Oct 13~ Guest Preacher– Jacob Atem PhD, MPH 

 Co-founder of South Sudan Healthcare Organization 

Oct 20 ~ All Church Annual Election Meeting—after worship 

Nov 3~ All Saints Day—service of remembrance during worship 

Nov 10~ Pastor Greg Away—Guest Preacher to be announced 

All Saints Day  

Remembrance of deceased loved ones in the past year 

Name_________________________ Date passed_____________ 

Name _________________________Date passed _____________ 

Connection to Church____________________________________ 

___________________________________________________ 

November 3rd will be All Saints Day and we will have a service to remember 

those church members and loved ones who have died in the past year. If you have 

a family member or loved one that you would like remembered on this day, 

please complete the form below and return to the church office.     

office@chxucc.org  

ALL SAINTS DAY  
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Photo Directory 

One of the great features of our church software program is 

that it can auto-generate church photo directories. Now that 

contact information has been updated, we are ready to start 

collecting pictures. You can get your photo added one of two 

ways   

>Taken at church - Don Smith will be taking photographs of 

people during fellowship hour in October.  

>Email us your picture – if you have a picture of you and\or 

your family doing something you love, email it to 

office@chxucc.org.  Please be sure to include the names 

of everyone in the photo. 

 

We will be welcoming Jacob Atem, PhD. MPH,  

as our guest preacher on October 13, 2019. 

 Jacob is the Co-founder of South Sudan Healthcare 

Organization and will give a presentation about his life and 

work in the fellowship hour after worship. 

Jacob will also be speaking at the Charlevoix Public 

Library on October 12th at 3:30pm in Community Room A. 

He will be discussing health care challenges in the 

Republic of South Sudan.  

“My life as a Lost Boy gave me the experience and drive to help 

displaced people around the world. ” 

-Jacob Atem  
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Church Gardens 2019 

Another season of maintaining the church gardens is coming to a close.  This faithful group has 

met every Wednesday morning at 10:00 since mid-May. We finished cutting back and putting 

our gardens to bed the end of September. 

Many thanks to those who showed up on Wednesdays to keep our gardens looking beautiful and 

healthy! 

Special thanks to the ‘regulars’:  Joan Robinson, Lois Lewis (our resident expert!), 

MaryAnn Ogden, Pam Smith & Marty Trubilowicz.   

              



       The most up-to-date version of the calendar can be found on our website at chxucc.org 

October  
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November  


