
 

101 State Street 
Charlevoix, MI 

  49720 

Phone:  (231) 547-9122 
www.chxucc.org 

February 2020 / March 2020  



 

Causing (the right kind of ) trouble - by Interim Pastor Greg Briggs 

Growing up, one of the ways I was greeted by family members was to be 

asked “Are you staying out of trouble?” The expected answer was no, of 

course. Yet over time, especially as I engaged in my seminary studies and 

began ministry, I realized no one can really avoid trouble. One mentor 

jokingly said, “If you want to make people happy, go and sell ice cream, don’t go into ministry.” This aligns with 

what Rev. Dr. Martin Luther King Jr. preached about our need for “creative maladjustment” to the evils of the 

world. So, after reflecting on it, I’ve tried to get in the habit of asking “Are you causing the right kind of 

trouble?”  

It’s one of the reasons I’m drawn to interim ministry. Ministering with a church, in a time of unavoidable 

transition, it’s often better to ask what kinds of problems or challenges does the church want to have?  The exact 

kind of problems worth dealing with are challenges that come about because the church is living into its mission 

and vision of following in the footsteps of Jesus Christ. Over the last few months, here are some of the good 

kinds of problems I’ve seen the church choose: 

New Building Users – extra work to make space and looking at our space with new sets of eyes 

In January, Weight Watchers started meeting in our basement community room on Thursday evenings. Their 

first week brought 45+ people to our church, most of whom do not attend here. They gave us a great gift in 

providing many sets of new eyes, particularly in a part of the building that hasn’t been used much recently. But 

that does make extra (good) work for the church. We found we need better lighting and instructions for our 

elevator. We’ve had to coordinate with our choir, who is also here on Thursdays. And, perhaps most 

significantly, it had us realize we could do much better letting visitors know what our church is all about by 

updating the church’s decorations to share our message. So, Church Council decided to convene an ad-hoc 

group to look at these issues to broaden our hospitality and welcome. 

Annual budgets and extraordinary expenditures – need to challenge ourselves positively  

At our recent Annual meeting, we passed the 2020 Annual Budget and discussed upcoming one-time 

expenditures. This years budget has a projected deficit of $16,000 and the expenditures may cost up to 

$48,000. Yet, as the finances of the church have demonstrated year after year, when the church challenges 

itself, it meets the challenge. The 2019 annual budget is a prime example – the church finished the year $11,000 

better than expected, turning a deficit into a surplus.  To get there, there was a time of worry and panic that 

lifted the urgency. But, that doesn’t have to be the way in the future. When churches challenge themselves to 

grow in their ministries, when they inspire their members, giving increases to meet the challenge. Indeed, for 

the upcoming extraordinary expenditures, donors have already offered $20,000 to meet those challenges. 

People give based on their ability to trust and dream of the future. At the end of February, a group of church 

members will be attending a program to help us be a more generous congregation, without having to induce 

panic as a motivator. 

Safe Church Policy – planning ahead to avoid future problems 

A difficult, but important question for our church is how can we welcome everyone, 

including the most in need and vulnerable, in a way that doesn’t put other vulnerable 

people, especially children, at an un-necessary risk? These set of policies are called Safe 

Church policies. There are many resources from the United Church of Christ to help us 

create our own policies, and the church council is assembling a task force to work with the 

congregation to create such policies.  

What other ways do you see that the church can get into the right kind of trouble? 



 

Council-  

Moderator- Bill Trubilowicz 

Vice Moderator- Betty Wadland  

Clerk- Linda Weller 

Treasurer- Alice Pletz- Miller  

Financial Secretary- Chris Gengle  

Boards- 

Trustees:  

Chair- John Dixon 

Co-Chair- Bill Wadland 

Christian Education: 

Chair- Larry Minch  

Co-Chair- Julia Heddle  

 

 

Diaconate: 

Chair- Joyce Herbert 

Co-Chair- Ellen Hess 

Personnel:  

Chair- Ken Kline  

Nominating Committee:  

Chair- Pam Smith*  

Outreach: 

Chair- Haven’t Met Yet   

Music:  

Chair- Haven’t Met Yet  

Membership: 

Chair- Haven’t Met Yet  

 

 

2020 List of Officers and Chairs  

Elected Congregation  

February 22, 10-2. Lunch Included 

All elected officials and members of boards and committees are invited to 

come to a half day retreat at the church for leadership orientation. This 

orientation will cover practical skills (how do I get something in the 

bulletin, advertise on social media, etc.) as well as a deeper exploration of 

how to work together for the mission and vision of the church. We will also 

stream the program via zoom video conferencing for anyone who wishes to 

attend but is not in the area. Materials from the orientation will also be 

given to all chairs to distribute to their teams.  

Please notify Bill Trubilowicz or the church office if you plan to attend in 

person, or remotely. Instructions for video conferencing will be sent out 

closer to the presentation date. 

Church Leadership Orientation 



 

Search Committee News  
 

 

 

The Committee has met weekly since beginning on October 1st.  We reviewed 

candidate profiles from Michigan Conference using a rank system based on the 

desired characteristics outlined in our church profile. We discussed each of the 

candidates, listened to his/her sermons and by consensus determined who we 

wanted to pursue at this juncture.  Our clerk sent a letter confirming receipt of the 

candidate profiles and a copy of the church profile to the top candidates.    

Our next task was to develop interview questions for our video conference 

interviews.  We used The Marks of Faithful and Effective Authorized Ministers of the 

United Church of Christ as a basis for questions. We supplemented with questions 

from other churches and from a sample of Behavioral-based interview questions.  

Using an outside consultant, we had a mock interview session to evaluate our 

questions and their fit to the church profile.  With that feedback in hand, we revised 

the tool to clarify language, add questions and prepare answers to the likely 

questions from candidates.   

We have continued with our review of candidate profiles (12 to date).  By consensus, 

we have pursued 4 for conferencing interviews. We have used a consistent series of 

questions plus a few specific to each candidate’s profile.  

After our interviews we have proceeded with reference checks.  The reference 

results have been positive, so we have scheduled two Neutral Pulpit visits.  

To date, our candidates are from out of State which has presented some logistical 

challenges and which will have impact on the budget.   

We continue to be optimistic in our search and the work of the committee.  The 

above report assumes positive outcomes at each juncture. If not, we will continue in 

our process. We continue to be open to additional candidates. 

We appreciate your support and continuing prayers.  

Submitted by: Joan Robinson, Chair of the Search Committee 



 

February  

02/02- Bob & Ruth Chapman   

02/09- John & Ellen Hess  

02/16- Dave & Joan Robinson  

02/23- Julia Heddle & Lois Lewis  
 

 

March  

03/01- Chuck & Gay Kiteley 

03/08- Julia Heddle & Lois Lewis  

03/15- Greg & Meg Kitson  

03/22- Sue Fowler & Lucy Witthoeft 

03/29- Julia Heddle & Lois Lewis   
 

  

Jeannine Wallace  02/01 

David Kendall   02/04 

Janice Hilligan   02/06 

Daniel Ulrich   02/06 

Steve Hansen   02/07 

Jeffrey Hochhalter  02/13 

Katherine Hull  02/17 

Mary Ann Chew  02/17 

Bob Rowe   02/22 

Nick Courier    02/24 

William Picotte  02/24 

 

 

 

 

Bob Grupp   03/01 

John Hess   03/03 

Pam Smith   03/03 

Betty Wadland  03/04 

Marvin Witthoeft  03/05 

Barbara Dowty  03/10 

Karen Joy   03/10 

Patrick Faust   03/12 

Carrie Minch   03/19 

Ella Gaffney   03/23 

Mark Kage   03/25 

Mallory Murray  03/25 

Scott Beatty    03/26 

Abigail Hilligan   03/27 

Marry Ann Ogden 03/29 

Steve Libert    03/31 

 



 

Lenten Theme-  Blind Spots  

For Lent this year, we will focus on the flipside 

of trying to see God’s epiphanies—our own 

blind spots. One way we will do this is using a 

Lenten devotional written by youth and young 

adults, two populations that are under-

represented in the church.  

The Transformation: From Darkness to Light is 

a 46 day devotional to walk you through Lent. 

All entries were written by UCC youth and 

young adults between the ages of 12 and their 

mid-30s. Donation of $10 will cover the costs. 

If you would like a copy of this Lenten devotional, please see 

the sign up sheet located in the Fellowship Hall.  

Valentines Day Project  
If you would like to volunteer to make cookies for 

our Valentines Day cookie Poject, please siign up 

on the sign up sheet in the Fellowship Hall.   

You can also add names of people you feel should 

receive a Valentines Day box. Please be sure to 

include their mailing address and their affiliation.   

If you have questions, please contact Julia Heddle 

or Larry Minch.  

Deadline is 02/08/2020 

Wouldn’t this look great in color? Sign up to sponsor the next edition of Harbor Light! 



 

Church Game Night  
02/08/2020 

Come Join us for Church Game Night on Saturday 

February 8 from 6-8 pm! 

This is a community game night, so please bring your 

neighbors and friends. 

Also bring your favorite game to play and a snack to share. 

        One of the featured games will be Redneck Life.  

      If you have any questions, contact Molly Tate or Bob Dominic      

 

Beat the Winter Blues book Read 

 

Holy Envy: Finding God in the Faith of Others 

by Barbara Brown Taylor  

 

Copies have been ordered for everyone who 

signed up and requested one. We will begin the 

week of Feb., 10, though we are still determining 

the best evening to meet. If you are interested in 

joining us, contact Pastor Greg Briggs.  

 

 

The photo directory is nearly ready for a first edition printing! 

We are still working on obtaining contact information and 

updated photos. If these are things you still need to do, please 

contact the church office A.S.A.P. If you would like an updated 

photo taken, Leah can do that for you as well.  



 

 

  As we enter into an election year, I wanted to share this information. - Pastor Greg 



 



 

 



 



 


