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 Jesus said a lot of amazing things in his 3-year public ministry. But if I had to 
choose just 3 of his words to call my favorites, they would be these… “Come and 
see…Come and see.” What do I like about these 3 simple words? First, they are 
utterly invitational. With these three simple words, Jesus welcomed and included 
anyone who was even remotely curious about who he was and the movement he 
had started. In John 1, John the Baptist informed his own followers that the Lamb 
of God had come, and when he pointed Jesus out to two of his followers, they 
started walking behind Jesus curiously. When Jesus turned around and caught 
them walking in his footsteps, they asked, awkwardly, “Rabbi, where are you 
staying?” Jesus smiled and said, “Come and see!” What a welcoming and inviting 
thing to say! There is nothing negative in Jesus’s three words – no judgment, no 
warning, no hint of exclusion – just “Come and see!” And they did…John’s two 
followers became followers of Jesus because they’ve come and seen. It’s as if 
Jesus creates an immediate sense of belonging. One doesn’t need to prove one’s 
self to Jesus; one doesn’t’ need to pass some entrance exam to follow Jesus; one 
doesn’t even need to declare his/her beliefs in order to follow Jesus. We only 
need to come and see. 
 We in the Christian Church haven’t operated this way. Instead of using 
inviting words like “come and see,” we’ve tended to use conditional words like, “if 
you believe the right things…if you trust in Jesus as your Lord and Savior…if you’ve 
been baptized as a Christian…if you have a letter of transfer from another 
Christian church…if you become a member of this church…THEN you can belong 
to our club and be entitled to all of the privileges therein.” 
  One of my professors at Princeton Seminary used to talk about the 3 B’s – 
Believe, Behave, and Belong. He used to say that the church has always gotten 
our B’s in the wrong order. We want people to believe the “right” things, behave 
the “right way,” and only then will we invite them to “belong,” by joining our 
church. My professor emphasized over and over again that in the only 
organization Jesus ever ran, everyone – EVERYONE - already did belong – some of 
them just didn’t know it yet. Jesus invited everyone to his family meal, to his table 
of grace and acceptance, where they celebrated the fact that everybody belongs. 
 My professor went on to say that the behavior part of Jesus’ community 
was contagious, more caught than taught. Traveling with the master, people 



couldn’t help but start behaving in the ways that Jesus behaved – loving others, 
serving others, caring for the least of these, tending to the sick. Belief, my 
professor correctly argued, was the least important B of all, where Jesus was 
concerned. Let me say that again…Belief was the least important B of all, where 
Jesus was concerned. 
 As I work through this October sermon series in which I am articulating my 
vision for the future of this church, I want to make sure that our church has its B’s 
in the right order. I want us to be a “come and see” church, a congregation that 
creates an immediate and unconditional sense of belonging for ALL people. My 
vision for this church is for us to order our 3 B’s exactly how Jesus ordered his, 
with belonging coming first and believing coming last.   
 One of the biggest disservices we have ever done to Jesus – and to our 
churches - is to put such a huge emphasis on what people believe. There is 
nothing Christ-like about allowing people to join this church only after we have 
approved their beliefs. Jesus would never have asked his followers to stand up in 
front of the gathered community to recite some creed, or consent to some list of 
beliefs. There was no doctrinal test Jesus gave before someone could belong to 
his church, and neither should there be for ours. Let’s be honest: all of us sitting 
here today don’t believe the same things, right? Not all of us believe in the virgin 
birth, though some of us do. Not all of us believe in creation in 6 days, though 
some of us do. Some of us go through phases where we’re not even sure we 
believe in God. But in Jesus’s day, that would never have resulted in a person not 
belonging to Jesus’s movement of love, compassion, and service. Jesus never 
waited to determine what someone believed before welcoming her into his 
movement.  
 Consider the Luke 19 story of Zacchaeus. In Zacchaeus, we have a corrupt, 
non-believing tax collector. Tax collectors in Jesus’s day were despised by the 
Hebrew people, for though they were Jews, they worked for the Roman 
government. As such, they were considered traitors by the Jewish people, 
particularly when they embezzled some of the taxes they collected for their own 
use, which Zacchaeus did. Zacchaeus was not a “believer” in Jesus, not in any 
sense of the word. He was simply curious. He’d heard about Jesus, and being 
vertically challenged, he climbed that Sycamore tree to see for himself what all 
the fuss was about where this rabbi was concerned.  
 Jesus was a rock-star at this point. The crowd along this parade route was 
wall to wall. He could have stayed anywhere with anyone he wanted in Jericho, 
including the mayor! But when Jesus saw that little man up in that tree, he called 



him by name and said, “Zacchaeus, come on down from that tree, for I’m going to 
stay at your house tonight.” Can you imagine what that must have felt like to 
Zacchaeus? This little guy had been picked on, spit upon, and ostracized his entire 
life. He’d never had a sense of belonging. He didn’t belong to the Romans because 
he was a Jew from Israel. He was a mere subject to the Romans. He didn’t belong 
to the Jews, because they’d disowned him for consorting with the occupying 
enemy. But Jesus gave Zacchaeus an immediate and unconditional sense of 
belonging when he picked Zacchaeus out of that huge crowd and said, “I want to 
stay at your house tonight.” 
 Now can you imagine how different this story would have been if the 
Christian church were in charge of Jesus’s accommodations for that night in 
Jericho? Well first, the elders or the church council would have gotten together 
and formed a committee. That committee would have scoured their 
“membership list” for the best, most qualified candidates and then come up with 
a list of criteria that any potential hosts would have to meet – you know, like 
perfect attendance at worship for the last decade, complete and total doctrinal 
compliance with all the necessary beliefs, and the list would have gone on and on. 
But, you see, Jesus had his B’s in order. He knew that what Zacchaeus needed 
more than anything else was a sense of belonging, of being loved, just as he was. 
Jesus knew that true transformation always begins with belonging. It’s not until 
we feel fully accepted and unconditionally loved that we can begin to improve our 
behavior and become the people that God created us to be. And this, incidentally, 
is precisely what happened to Zacchaeus, isn’t it? Once Jesus entered his house 
and began to love this despised man, Zacchaeus began to change his behavior. He 
confessed his corruption; he renounced his embezzling ways, and he even began 
the process of making restitution to those he has wronged. Zacchaeus’s behavior 
began to change as a result of belonging. It doesn’t happen the other way around; 
it never happens the other way around. 
 You know what it reminds me of…? It reminds me of how A.A.works – 
Alcoholics Anonymous. You know how you “join” A.A.? You just show up. You 
participate. There are no litmus tests. You don’t have to buy into the 12 steps 
right off the bat in order to get in the front door. You just show up and 
participate. You come and see what it’s all about. The group isn’t going to expect 
you to share their beliefs or to suddenly sober up once and for all. The AA family 
accepts you where you are and makes no distinction between those who have 
been sober for 30 years and those who have been sober for 30 minutes. A.A. 



takes a “Come and See” approach, and for them belonging comes first, behavior 
comes next, and maybe belief in the 12 steps will come around eventually.  
 My friend and progressive theologian, Brian McLaren, has been calling 
upon Christians and churches to move away from a beliefs-based Christianity and 
to move toward one that begins with belonging – since, after all, we’re ALL God’s 
children – PERIOD! Once we get the belonging part right, McLaren wants us to 
celebrate and lift up the loving practices of faith, the things Jesus and his 
followers did to make the world a better place for everyone. That’s getting our B’s 
in order – Belong, Behave, and then Believe. 
 It’s for all these reasons that I’ve been working with the Membership 
Committee of this church to consider whether it’s really appropriate to have 
“membership” in a church, in a community of Christ followers. Membership 
seems and feels more suited for a fraternity, a sorority, or a country club, than for 
a group that claims to follow a rabbi who said, “Come and see” whenever he 
encountered a new person. This questioning of the whole concept of membership 
is even more important when we ask why so few “young” people seem to want to 
have anything to do with our church. We need to consider the fact that folks in 
younger generations are notorious NON-joiners! In the book you recently read 
with Greg, Real Good Church, author Molly Phinney Baskette writes, “It’s a mark 
of the Gen X, Gen Y, and Millenials that they are NOT big joiners. They don’t trust 
institutions, they like to keep things loose, and they are NOT RSVP’ers. But when 
they find something they love,” Baskette continues, “they will keep coming and 
support it in the ways that matter.” She concludes, “So maybe (we churches) 
shouldn’t worry about membership so much.” 
 It’s in that spirit that our membership team is exploring a participation-
based model for doing our business as a church rather than a membership-based 
one. We want our ministry model, especially where new folks are concerned, to 
reflect Jesus’s own approach, which was all about “Come and see,” an approach 
where the 3 B’s were NOT Believe, Behave, and then Belong, but rather Belong, 
Behave, and then Believe.  
 So, as I envision our church in the future, I picture a community that has 
been turned inside out, a community that is taking it to the streets on a daily 
basis, a community with dozens of doorways for people of all kinds to enter 
comfortably, and a community of participants – not members – but enthusiastic 
participants who have responded to our invitation and their urge to come and 
see…to come and see all the great things this congregation is doing. Amen. 




